January 2008
TO:

Congregation Treasurers, Convocation Treasurers

CC:

Leadership in Charge



Convocation Presidents

FROM:
Molly Girard, Diocesan Administrator



Robert Meikle, Diocesan Treasurer

RE:

Audits for 2007
It is time once again to begin planning for and conducting the audit for calendar year 2007. Regular, thorough audits are an important part of a preventative, financial health plan for your church, regardless of how big or small it is.  Audits also protect the treasurers and give peace of mind to the wardens, clergy, and church members.  While audits can’t prevent a financial scandal, they can help assure that financial common sense has prevailed.  Minor problems can be identified and corrected before they become major.

This packet includes everything you need to get started:

· Steps to Complete Your 2007 Audit

· Why Do An Audit?

· Sample Letter of Audit Compliance

· Internal Control Self Assessment Questionnaire

The canonical deadline for sending a copy to the diocesan office is September 1, 2008. Thanks in advance for your commitment of time and effort.  Please mail your audit to the diocesan office:




Diocesan Administrator




Diocese of Eastern Michigan




924 N. Niagara St.




Saginaw, MI  48602

Feel free to call if you have questions, 1-877-752-6020 (toll free). 
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