
THE EPISCOPAL DIOCESE OF EASTERN MICHIGAN

Loans And Grants Policy

It is the policy of the Finance Committee to consider requests for financial assistance to any congregation in the diocese where a need for financial assistance, in the area of “bricks and mortar”, and the acquisition of land, is demonstrated. 

For a Congregation or Ministry Center to be eligible to receive a loan or grant from this fund they must meet all of the qualifying factors listed below: 

Qualifying Factors

· Congregations must be current on tithes to the Diocese, or in conversation with the Standing Committee about coming current.
· Congregations must be current on submitting parochial reports and audit reports to the Diocese.
· Ability to repay the loan must be demonstrated with the use of financial statements.
· If a congregation has received an emergency loan/grant, it doesn’t exclude them from being eligible for an additional loan & grant in that same year.
Recommendations to the Standing Committee on each of the loan and grant requests must be passed by a Simple Majority vote by the finance committee members.

TYPES OF LOANS

1. There are two types of Loans:

Emergency Loans – An emergency loan is one that requires action in less than thirty (30) days. A major event such as, but not limited to, the freezing of a water system and/or the failure of a heating system would qualify for an emergency loan

Planned Loans – A planned loan is one where the time frame allows for the  request to come before the Finance Committee, with documentation supporting the request for the loan. After the Finance Committee has reviewed the request, at a regularly scheduled meeting, it will make a recommendation and forward the loan request to the Standing Committee for action.

2 Either type loan is limited to 10% of the available cash in the loan account.

3. Under some circumstances monies may be granted to congregations. The consideration     for granting monies will be based on the availability of funds to make a grant, and the financial strength of the congregation. In all cases, monies granted will not exceed 20% of the total available grants for the current year. 

PROCEDURE

Emergency Loans

1. When a need for an emergency loan arises:

a) A call will be placed to the office of the Diocesan Administrator, notifying the diocese of the need and the immediacy of that need, after consulting with a skilled tradesperson.

b) The telephone request will be followed up with a written request and a quotation for the contractor(s). The request is to be signed by any two members of the congregation’s leadership. A copy of the congregation’s current financial statements and budget are to be submitted with the written request.

c) A telephone conference call, within three business days of notification of the request, with at least two representatives of the congregation making the request, will be arranged with members of the Finance Committee.

d) A representative of the Finance Committee, or Diocesan Administrator on behalf of the Finance Committee, will make a recommendation to the Executive Committee of the Standing Committee for a decision. 

2. Loans will be made for a period of time determined by the extent of the emergency and size of the loan.

3. Interest will be charged at a rate of 3%, which may be periodically reviewed by the Finance Committee. 

4. Monies may be both loans and grants. An application for a grant may not exceed 20% of the total available grants for the current year. The actual amount of the grant will be determined by the Finance Committee.

Planned Loans

1. Application for a planned loan should be made on Loan/Grant Request form that can by obtained from the Diocesan Administrator.

2. The completed application is to be submitted 90 days prior to the need for funding, and will include the following:

a) A complete description of the project for which the loan and/or grant is requested
 In addition, every effort will be made to support the request with three bids/quotations from qualified and recommended contractors and/or suppliers. The bids/quotations will include a complete description of the project and the total project cost.

b) The applicant shall fully define its financial participation in the project. Normally, the applicant will provide a minimum of (one-third) of the total cost of the loan.

c) Copies of the current budget and financial statements for the congregation or ministry center. 

3. The Finance Committee will review the application. If necessary, the Finance Committee may request a telephone conference call with representatives of the congregation making the request. 

4. The Finance Committee will make a recommendation to the Standing Committee as to the amount of the loan and/or grant.

5. Before any work may commence, all contractors/suppliers shall provide certificates of insurance naming the applicant and the Diocese of Eastern Michigan as co-insured. The certificate of insurance will indicate that all persons to be employed on the project will have fidelity bonding and worker’s compensation coverage, and that the contractor has general liability insurance.

6. The Finance Committee will negotiate with the applicant the disbursement of funds.

Loan Repayment Agreements

1. Loan Repayment Agreement, normally, will be executed by all parties prior to disbursement of funds. 

2. Interest will begin to accrue from the 1st of the month following disbursement of funds. The interest will be calculated at the end of each calendar month. 

3. Every effort will be made to complete the disbursement of the total loan amount not later than one month after approval of the loan by the Standing Committee. 

4. The first payment of principle and interest will begin approximately one month after the first disbursement of funds. 

Disbursement of Funds

Progress payments to the congregation or ministry center will be made in accordance with standard business terms. Other terms must be mutually agreed upon by the congregation, the diocese and the contractor/supplier. 

This policy will be reviewed periodically.
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